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This English version of the policy has been reviewed and declared to have the same 
substance as the original Indonesian version. This English version of the policy is 
an attachment and an inseparable part of the original version of the policy. This 

English version of the policy is used as a source of information, socialization, and 
communication with all interested parties in the global scope. 

 

Kebijakan versi Bahasa Inggris ini sudah ditinjau dan dinyatakan memiliki substansi 
yang sama dengan versi asli yang berbahasa Indonesia. Kebijakan versi Bahasa Ingrris 

ini menjadi lampiran dan bagian yang tidak terpisahkan dari kebijakan versi asli. 
Kebijakan versi Bahasa Inggris ini digunakan sebagai sumber informasi, sosialisasi, dan 

komunikasi dengan seluruh pihak yang berkepentingan dalam lingkup global.  

  



 

 

 

GUIDELINES FOR PARTNERS MANAGEMENT 

PT PUPUK SRIWIDJAJA PALEMBANG 

 

This guideline serves as a guide in organizing, ensuring and monitoring the implementation 
process of policies and strategies in partner management activities. 

This guideline must be implemented by parties related to the implementation of partner 
management activities at PT Pupuk Indonesia (Persero) and PT Pusri Palembang. Specifically, 
this guideline aims to: 

1. Explain the overall process flow in the implementation of partner management activities. 
2. Clarify the flow of tasks, authorities and responsibilities between PT Pupuk Indonesia 

(Persero) and PT Pusri Palembang. 
3. Clarify the role and function of each position/job in the organizational structure. 
4. As a basis for PT Pupuk Indonesia (Persero) and PT Pusri Palembang in compiling 

Procedures that regulate in detail and technically related to matters regulated in this 
Guideline. 

5. Manage the implementation of partner management activities as business partners in a 
transparent and accountable manner and meet all requirements including internal 
supervision functions, qualifications, experience and credibility so as to become a trusted, 
qualified and competent partner in its field in supporting the smooth running of the 
procurement process. 

This guideline provides a guide to procedures for PT Pupuk Indonesia (Persero) and PT Pusri 
Palembang in implementing partner management including the following processes: 

1. Determination of terms and conditions for registering new partners. 
2. Changes and updates to partner data. 
3. Determination of partner performance assessment criteria (vendor performance ratio-

VPR). 
4. Imposition of suspension and blacklist. 
5. Periodic evaluation of partner performance. 
6. Implementation of Vendor Gathering. 
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